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2012 Distance Learning 
Administration Conference 
Irene Leonard, 
Lawyer and Master Certified Coach 
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a thought-provoking and 
creative process that 
inspires them to 
maximize the personal 
and professional 
potential.” 
International Coach Federation, 2011 
Celebrating 150 Years 
of the 
Morrill Act (1862) 
Signed by Abraham Lincoln 
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Denial 
Anger 
Bargaining 
Depression 
Acceptance 
Coaching Delivery: 
 
Face-to-Face 
 
Telephone/Skype/Facetime, etc. 
 
Technology Based Coaching 
 
“There’s an App for That” 


- Dr. Alan Kay 
Inventor and Pioneer 
in the Computer 
Industry 
?The best way to 
predict the future is to 
INVENT IT.? 
My Research 
Entrepreneurial 
Personality 
Success! Personal Fulfillment 
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  9.8% of adults strongly agree 
that their life is close to ideal 
  19% of adults strongly agree 
that they are satisfied with their 
life 
  21% of adults strongly agree 
that their life has a clear sense of 
purpose 
 
Center for Disease Control and Prevention (2008) 
Only you know what is the driving force 
within.  To throw off the shackles of your 
imprisonment, find you passion and pursue 
it-no matter the consequences. 
 
 -Dr. Gene Landrum, 
Entrepreneurial Genius:  
The Power of Passion 
Before you can truly lead others…  
you must first lead yourself 
 
If one advances confidently in the 
direction of one?s dreams, and endeavors 
to live the life which one has imagined, 
one will meet with a success unexpected 
in common hours. 
 
 -Henry David Thoreau 
ICE 
   
Inner World:  A person?s place of self-awareness and 
self-discovery.  The internal aspects of thinking, feeling 
and being. 
 
Outer World:  The person?s environment outside of self.  
It is comprised of all the complex interactions between 
the client, other people, creatures and the 
environment. 
  
Inner Leader Coaching Ecosystem (ICE):  A coaching 
system designed to support positive personal 
innovation by synergistically and organically bringing 
together the Inner World and Outer World of 
sustainable living.   
 
Self-Discovery, 
 Self-Awareness & 
Personal Vision 
Honest 
Commitment 
Personalized 
Strategies and 
Structures 
Redefine Risk & 
Take Inspired 
Action 
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Conscious Mind = 5% 
Subconscious 
Mind=95% 
Szegedy-Maszak, 2005 
1.  What distance-delivery 
 technologies would best provide 
 customized coachee support 
 24/7? 
 
2.  How can ICE be expanded to 
 effectively coach groups and 
 teams at a distance? 
3.  How can technology be used to 
  establish and measure ROI? 
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What future opportunities do you see 
with distance-delivered coaching? 
How can technology-based 
coaching be used to support 
instructors and learners? 
What about 
Administrators? 
Your time is limited, so don?t waste it living 
someone else?s life.   
 
Don?t be trapped by dogma-which is living with 
the results of other people?s thinking.  Don?t let 
the noise of others? opinions drown out your inner 
voice.   
 
And most important, have the courage to follow 
your heart and intuition.  They somehow already 
know what your truly want to become.  Everything 
else is secondary. 
  
 
 -Steve Jobs,  
2005 Stanford Commencement Address 
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Know how. Know now. 
You are Amazing! 
Thank You!! 
Know how. Know now. 
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Extension is a Division of the Institute of 
Agriculture and Natural Resources at the 
University of Nebraska–Lincoln cooperating 
with the Counties and the United States 
Department of Agriculture. 
 
University of Nebraska–Lincoln Extension 
educational programs abide with the 
nondiscrimination policies of the University of 
Nebraska–Lincoln and the United States 
Department of Agriculture. 
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